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Introduction

Health Canada’s First Nations and Inuit Health Branch (FNIHB) is funding 5 National Demonstration projects in the area of Mental Health Promotion.  The Embrace Life Council, in partnership with the National Inuit Youth Council (NIYC) and other partners, submitted a proposal to FNIHB and was approved for funding to run a 2.5-year demonstration project, titled Inuusivut.  Four other demonstration projects are being funded across Canada.  

The aim of Inuusivut is to learn, document and share, through various means, how Inuit across Canada perceive, express and develop/foster/promote mental health. This project aims to develop capacity in Inuit communities by having youth directly explore issues related to mental health and to enable them to share their findings with their peers, families and communities.

The Inuusivut project will serve two functions. It will have more people discussing issues related to mental health, and it will also contribute to a life affirming media campaign, where more opportunities will be created for youth and community members to share the successes that are occurring in our communities.

A contribution agreement was signed between the Embrace Life Council and Health Canada in mid-January, and activities commenced immediately.

Communicating with partners

Following the hiring of a Project Coordinator and setting up of office, project partners were provided information and briefed to help them prepare for implementation of the project.  Their input was received through email correspondence and phone calls, and in-person meetings, when feasible.  Community and regional representatives identified their capacity needs (equipment, training, support) to contribute to the success of the project.

Additional project partners were identified, including community and regional groups, governments and service agencies, corporate and other partners.  Community contacts were informed of the Inuusivut project and our proposed activities, and discussions were held around the ways in which this project can contribute to Mental Health Promotion activities underway and planned in Inuit communities.  A deal was made with Canon Canada, who is providing special pricing on digital SLR cameras and video cameras for this project for use in Inuit communities.

Community groups, upon hearing about the Inuusivut project, have been keen to join as partners in this initiative.  Several communities have requested multi-media training for youth in their communities and we are working with them to make arrangements to do so over the course of the project.

Detailed project planning and implementation

In addition to communications with partners, we have begun the detailed planning of the Inuusivut project, identifying key activities to be undertaken and completed over the next two and a half years.  A 2.5 year action plan was developed and several activities identified in the plan were followed up on.  

With the assistance of professional photographers and film-makers, guides have been developed for photography and film-making, which will be focus tested, finalized, produced and distributed to Inuit communities across Canada.  These guides will serve as the basis for multi-media training that will be carried out with youth in Inuit communities, over the course of the project and beyond.

Before cameras and film equipment is distributed to regions and communities, we are working to ensure the equipment will be utilized properly and be taken care of.  Usage guidelines/contracts are being drafted.  Any community group who requests use of the equipment will be required to read and sign the agreement before the equipment is sent out.  This will ensure communities use the equipment as outlined in the Inuusivut proposal and will minimize chances of damage/misuse. 

Following up to Ajjikamra, a multi-media training program that was held last year, late this March we had the opportunity to help facilitate Youth Leadership and Multi-Media Workshops in the Kitikmeot region.  24 youth from communities all across the Kitikmeot region participated in the workshops, where they discussed/learned:

· Establishment of the Kitikmeot Regional Youth Council, including a communications plan

· Photography

· Film production/Video camera operation

· Interview techniques

· Editing

A detailed report of the Kitikmeot Youth Leadership and Multi-Media Workshops is available separately.

Knowledge and Support Network Meetings

Inuusivut Project administrators and partners took part in the Knowledge and Support Network Meetings in Montreal from March 26-28.  In addition to project coordinators, 3 other Inuit representatives volunteered to participate in these meetings, which also included representatives from the National Aboriginal Health Organization (NAHO), FNIHB, as well as representatives from each of the other four pilot projects.

During the course of this meeting, each of the projects had the opportunity to present their project outline, goals, objectives and proposed activities.  We also had the opportunity to:

· Learn from the experiences of coordinators and partners of the Alberta Youth Suicide Prevention Strategy, 

· Learn about Ownership, Control, Access and Possession (OCAP), 

· Discuss how we can use the media for Mental Health Promotion and establish effective relationships with the mainstream media,

· Learn about the Mental Health Commission of Canada, including their First Nations, Inuit and Metis stream,

· Learn about and discuss Community Based Participatory Action Research and Evaluation, and

· Discuss how our projects will complete evaluations and reporting to FNIHB and other partners

In addition to the formal discussions and presentations, we also had the opportunity to do a site visit to the Peace Keepers and a Longhouse on reserve.

Conclusion, next steps and recommendations

The Inuusivut project only started very recently, and already there is keen and growing interest from communities to take part in and benefit from our project.  Having only started shortly before the end of the fiscal year, there remains much to be done towards achieving our shared goals and objectives.  

Next steps and specific activities for the project have been identified and are included in our implementation plan.  More communications with communities and local groups will ensure the project maintains and develops a stronger level of community ownership and control, which will lead to the ultimate success of the project.

In addition to carrying out the activities described above, the Inuusivut project will need to focus a lot on training for community members in multi-media and peer counseling as well as partnerships within, among and between community groups, governments, Inuit associations, service agencies, businesses/corporations and foundations.

We very much look forward to working with community groups and youth to continue Promoting Mental Health among Inuit!  EMBRACE LIFE  (
